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Pediatric Anxiety Research Clinic
Guidelines for Graduate Students
My Goal as Your Research and Clinical Mentor

My goal – along with that of the department – is to train you in your foundational work for becoming a clinical child psychologist. My aim is to help you become a research scientist and skilled clinician. Achieving these goals requires certain skills:

1) Acquiring knowledge. Regarding research, this mostly means reading the literature, organizing and synthesizing ideas, planning studies to test new ideas, analyzing and interpreting your results. Regarding clinical training, this means attending courses and understanding the material that will provide the foundation for your clinical work.
2) Showing the world what you know.  In the research world, this means presenting your research at conferences, giving talks, and writing up findings for publication. Some students who are extra motivated will even write grant applications to fund your work. In the clinical world, this means learning how to integrate your knowledge in an applied setting (i.e., practicum, placements). 

Graduate (Grad) school is different in many ways from undergraduate (undergrad). As an undergrad, you were assigned readings, you read and attended class, and then regurgitated the information back for exams. In grad school, your classes will often focus on discussion and generation of new ideas, in addition to learning and remembering basic facts. In my opinion, grades are important but achieving straight A’s will not help you in your career any more than a mix of A’s and B’s will—it is far more important to focus on developing as a professional and progressing through the program on time. That is, I’d prefer that you do well in your classes and become an exceptional clinical researcher vs. getting straight A’s, spending all your waking minutes studying, and becoming a “fair” clinical researcher. 

Grad school also requires you to focus on becoming an expert on a topic. Expertise boils down to (a) knowing a lot about your area of interest, (b) knowing how to discover and evaluate new information in your area, (c) discovering new and important knowledge in your area of interest, and (d) knowing how to apply this new information in a practical setting. In short, expertise comes down to reading, researching, writing, and applying knowledge to the field.  

My job is to help you learn these skills, develop as a research scientist and a clinician, and be as successful as possible in your post-PhD future. Truthfully, my goal for everyone in my lab is that they will become, in time, a far better clinical researcher than myself. In the graduate program here, you will pass through several “hoops” – coursework, practica, master’s thesis, comprehensive paper, placement(s), and dissertation. All of these “hoops” are steps along the way to becoming a clinical psychologist with a specialization in working with children. If you are reading, researching, writing, and applying your knowledge, then you will likely achieve these basic steps along the way to a Ph.D. These steps are not the goals of graduate school itself but rather achievements that are the by-products of the goal of becoming a productive scientist and clinician. To complete the program with good opportunities for internship and post-doc (and ultimately, employment in the field), it will require more than just meeting these minimum program requirements – it will require a lot of sustained work over the entire duration of your graduate education.
I am not naïve. I realize that many students tell their would-be advisor that they have interests in a research-focused career. This is likely an accurate statement for some but certainly not all. I want to be very clear. I am going to try my best to help ALL my students reach their short- and long-term career goals. Do I hope that leads to a research-focused career? Yes. We are a clinical science program and our stated intent for our students align with this career goal. Am I going to disown you as one of my students and shun you if your career focus and interests change as you progress through this program. No. That would be completely ridiculous. I have had students enter the clinical program interested in pursuing a research-heavy career with children who, ultimately, chose to purse a more clinically oriented career with adults. I, myself, began with an interest in working with adults and realized, as I progressed in my training, that adults annoy me( I want you – and I cannot stress this enough – to complete the program at Kent State and to be happy about the career path you are on. It does not matter to me whether that means you have chosen a research or clinical/research career with children and adults or a clinically focused career with purple aardvarks. Please keep all of this in mind as you read through the remainder of this lab manual. This manual is not meant to scare you but to give you a realistic outlook on what your graduate school experience might be like.

Special Note on Work-Life Balance: It is important. That is really all I have to say on the matter. In my view, it is important to your success in this program (and in my lab) that you do not spend all your waking hours focused on research, classwork, etc. Breaks are important. Knowing your limits and when you are too stressed is equally important. I am not a mind reader; thus, I will not always be able to tell when it looks like you might be at your limits regarding lab-, course-, or life-related stressors. I will rely on you to let me know how things are going. If you need to pull back from lab work because you are too stressed (for whatever reason), that is okay. I cannot do anything to help you, however, if you do not let me know first. It is not a sign of weakness if you need to pull back from your duties a little. On the contrary, it is part-and-parcel to being a strong (and ethical) clinical psychologist.  
Expectations—Keeping on Course

Each year in grad school will present its own challenges and tasks, but grad school follows a predictable progression from learning to doing. While this all might seem overwhelming at first glance, every step builds on the previous, and it all develops over time – not overnight. 
Keep in mind that different students have different trajectories going through graduate school. Do not look to any single upper-level student and assume that you should follow in their footsteps—that person’s path may be leading toward a different career goal. Be honest with yourself and me about your goals (even if these change).  I will help you find the path that is right for you. 
Please note, the below expectations are general guidelines for being a successful student within the PARC lab. Specific tasks associated with your departmental appointment (e.g., Research Assistant, Teaching Assistant, Placement, etc.) may extend beyond what is described below. Further, please keep in mind what I noted previously regarding work-life balance and letting me know when you are feeling overwhelmed.
General Expectations for Graduate School…

· A reasonable weekly workload during graduate school will fluctuate from week-to-week and year-to-year. Graduate school is not a 40 hour/week job. You should not view graduate school as the sort of experience whereby you clock-in and clock-out at set times. There will be many (probably the vast majority) weeks whereby 60 hours per week spent on psychology in one way or another—courses, assistantship duties, clinical work, research, reading, and thinking – is to be expected. This is a lot of hours; however, I think it may be helpful to understand the economics of grad school a bit. For the next 5 years or so, you will be paid a stipend and enroll in graduate-level courses at no cost to you. The cost on the part of the Department of Psychological Science for each graduate student we admit is closer to $40,000. That is a nice starting salary coming out of undergrad, post-bac, etc. and an opportunity that a select few of your peers can obtain on a year-to-year basis. I think that these are important facts to keep in mind, when you consider the time commitment required of grad school. 
· Remember that you’re not doing this for me, you’re doing this for you. Although all students are assigned a teaching assistantship. Your work in my lab and on your own research are also part of your training. The tasks I assign you, even if they seem menial, are ultimately serving the greater goal of training. As I feel you are ready, you will receive more complex and important tasks and the more menial (seemingly boring) tasks will either (a) be given to newer lab members or (b) given to you with the purpose of supervising undergraduate RAs.
· I know you are smart. Most students in my lab will probably not be accustomed to having their work critiqued or re-edited as much as may occur during your first couple of years in the lab. This is not necessarily because you are doing things incorrectly. To help you develop in this field, I want to show you how to do your work in a way that is more professional, scientific, technically correct, or efficient. Many students who are excellent general purpose writers struggle writing scientifically. This is to be expected and will get easier over time. Do not simply make recommended changes—make note of them, ask if you are not sure why they are important, and apply these changes to your future work. If you do not agree with a recommended change, tell me about it in a well thought out manner. I run this lab and am the boss. That does not mean that I am always right. Feedback on reports, papers, etc. are done to advance you and your training - not to be malicious. If you cannot handle constructive criticism, you will not do well in this field or in my lab. 
Expectations for your First year…

· Immerse yourself. Right now, you know the least and have the most to learn, and learning is hardest when you know the least. 

· One of the most important things you should be doing every week is reading, reading, reading!  Read voraciously, you have a lot to learn.  You will not become an expert if you just read what I tell you to read.  I will recommend readings to you, but this is not enough. Although you should seek advice regularly, you must take responsibility for guiding your reading.  Reading is the single best source for research ideas, and good reading will, over time, help you develop better writing.  

· You are expected to begin conducting research in your first year and to continue this practice over the semesters, increasing it over the years.  Typically, early research ideas will come from me, later ideas will be more collaborative, and final ideas should be yours. With respect to becoming an independent researcher: If you start having ideas of your own sooner, great – we’ll talk about them and make decisions about whether they are feasible and if they should be done.

· You will take a lot of courses, some more applicable to your future career than others. Take your stats classes seriously. This is the only material you’ll learn here that can be applied to ANY research topic you choose. These are tools that you will carry in your toolbox for the rest of your career.

· Begin thinking about your master’s thesis during this year. Your thesis is a demonstration of ability; it communicates that you know how to do science and write it up. It does not need to determine what your area of research will be for the rest of your career. Most important is not getting hung up in deciding what to do. You will need to have decided your topic by the end of your first summer; it is preferable to have an outline by that time.  

· You are expected to be visible in the department by attending department functions, workshops, and colloquia.
· You are expected to be visible in the lab, to be active in its administration and functioning, to be available to help other graduate students, any undergraduates, and your peers.
· In addition, during your first (and all subsequent) years, you will be expected to take the lead on at least one research project/manuscript that is not your thesis and serve as co-author on at least one other paper.  That is, each year my goal for you will be to submit at least two papers for publications. This will provide stronger assurance that your publication record will be competitive for top-tier internships and post-doctoral experiences. The lab’s weekly writing team/lab meeting is designed to facilitate both facets to your first and all subsequent years. We will also have regular (normally, yearly) lab papers where everyone in the lab contributes. With all of this going on, it is unlikely that it will be as difficult as you may think to achieve the annual, two paper goal. 
Expectations for your Second Year…
· You should aim to propose your master’s thesis by the spring of your second year. Depending on the nature of your thesis, your second year will probably involve getting IRB approval for your project, collecting and analyzing data, and defending your thesis. Now, that is a “perfect scenario.” Depending on the topic and project you choose for your thesis, defending your thesis by the end of your second year may not be possible. That is okay (see Expectations for your Third Year below).
· You should still be reading voraciously.  

· You will begin seeing therapy clients (practicum level) and will continue coursework.

· You will begin mentoring any 1st year graduate students admitted into the lab.

· You should present a poster or talk at least one conference (either a national or well-respected regional conference).
Expectations for your Third Year…
· You MUST defend your master’s thesis by the spring of your third year. 

· Coursework may continue, likely at a somewhat slower pace. This is the time to make sure you have completed all your requirements for the program including those related to obtaining your child specialization.

· You will begin seeing more patients and honing your clinical skills working with children and their families. 

· If you are interested in an academic career, teaching experience is important. Most students will begin teaching an undergraduate course (this would be a departmental teaching appointment in lieu of teaching assistantships) in their third year. My general suggestion(s) would be to aim for courses related to Abnormal or Child Psychology though most teaching experiences will be beneficial for future employment.
· You will complete your candidacy paper.  This will need to be completed during fall of your fourth year.

· You will become more heavily involved in writing manuscripts for eventual publication. Your feedback on other student’s papers will be critical both for their and your own professional development.
· You should continue to present at conferences.
Expectations for your Final Year(s)…
· By this time, coursework should be completed. Your focus is ramping up your clinical skills prior to internship and completing all requirements of the program.

· In your 4th (and 5th) years, you will be assigned to an external (community) placement and/or a clinical/administrative position at the psychological clinic. Although you will have been tracking all clinical interactions throughout your time in graduate school, this is the time to begin seriously accruing clinical hours and developing the foundation of clinical skills essential to carry you through internship and post-doctoral fellowship.

· In the summer and fall of the year prior (i.e., 5thyear) to your anticipated internship year (i.e., 6thyear), you will prepare your application for the APPIC match. Do not underestimate the amount of time and effort that will need to go into this application.

· Regarding research, your final years will be spent developing laboratory management skills. For your projects, I will serve as a consultant/co-author.  Depending on the nature of your research, you might recruit and train undergraduate RAs and conduct your own projects. One of these should be your dissertation. 

· You should aim to propose your dissertation in the fall of your fifth year. If you do not do so, you will not be permitted to applying for internship. Please see the Graduate Student Handbook for more details regarding specific dates. Depending on the nature of your dissertation, your fourth/fifth year will probably involve getting IRB approval for your project, collecting and analyzing data, and defending your dissertation. I STRONGLY recommended that you defend your dissertation prior to leaving for internship. 

· You should continue writing manuscripts for publication and presenting at conferences.

· Most students take 5 years to complete all the above-described tasks before going to internship. Technically, leaving in 4 years is possible. I have not yet seen any student within the child specialization, who has not already entered the program with a master’s degree, complete all necessary requirements in 4 years. Apart from students pursuing a specialization in neuropsychology, I believe it is highly improbable that anyone within any other specialization in our clinical program can complete the program in 4 years. There are simply too many face-to-face clinical hours and assessment reports necessary to make yourself a strong applicant for internships you may be interested in pursuing. 
Rules and Expectations for the Lab

Following some basic rules will keep everyone in the lab happier:

1. Keep the lab clean, organized, and secure. Never leave the lab open unattended, keep classified materials secure, and back up data on a regular basis. 

2. We’re all a team. Treat each other, research assistants, students, and, particularly, participants with respect. The lab is a sort of mini ecosystem in which everyone’s actions impact others. Take responsibility for the tasks that are assigned to you, and make sure your work does not end up on someone else’s shoulders. 

3. Be responsive. I expect prompt replies to emails - within 24 hours at the most, except in extenuating circumstances (or the weekend), even if the response is just “Got it” to let me know you understand something, or “I’m working on it, I’ll get it to you by this day…”  Let me know in advance if you know you will be unreachable. In return, I will be as responsive as I can possibly be to your needs.

4. We will meet for individual supervision approximately once every week to keep me posted and up to speed on your plans and progress for ongoing projects – especially those that we are expecting a product on – and more generally how things are going. 
5. All members of the lab will attend weekly writing team/lab meetings. These meetings are mandatory, and we will try to coordinate times as best as possible at the beginning of each semester. The purpose of these meetings is to discuss lab-relevant updates and, perhaps most importantly, gain experience providing feedback on empirical manuscripts that students within the lab are writing.
6.  Hard work will pay off… You can do this—I would not have invited you here if I did not believe that. Your level of success will be closely correlated with how hard you work. You will always get out what you put in. I will do everything in my power to help you succeed.

7. You will make mistakes. Nobody is perfect.  When mistakes happen, what matters most is how you deal with them. I realize that is a cliché; however, it is also true. Take responsibility. If you can fix it, fix it as soon as you can. If you can’t, ask for help. 

I know that this is a lot to take in. Trust me. You will be fine. If you are not fine, let me know. I want you to succeed!!
Your Office

Your graduate student office space is one portion of the lab’s research space (rm 252). You will likely share this space with several other graduate students.  Feel free to make yourself at home here. I have tried to provide you enough space to make you comfortable. You may augment your area in the office with personal stuff, but remember that this is a working lab, so office space should be kept professional. Keep in mind that what you include in and around your desk to make it “homey” should not make your officemates feel less at home or uncomfortable.  Finally, remember that other people will have access to your office when you make decisions about storing personal, irreplaceable stuff in your office.
Work Schedule

It is important to be actively involved and present in the lab throughout your graduate career.  The exact schedule you keep is likely to evolve over the years, but it is critical to realize that a formal work schedule is the right way to begin. A more flexible, less formal, schedule is something that is earned. This may be unlike the freedom of your last year of undergraduate school but is the best way to ensure that you are starting off on the right foot. Another reason to keep a research work schedule (i.e., scheduling regular chunks of time for reading, writing, etc.) is to protect your research productivity from the erosion of classes and clinical work.  Classes and clinical work, with their more imminent deadlines, can easily push aside those longer term, self-imposed deadlines of research.

The key to making all this happen is to organize your time well, so that the 60-ish hours you invest each week are used productively. The way to succeed is to be well-organized, hour-by-hour, day-by-day, and week-by-week. If time-management skills are not a strength for you, come talk to me about how to improve this—it can make or break your graduate career.

Another aspect of the work schedule that is often misunderstood is when during the semester—or calendar year—you should be here. It may be obvious that you need to be here any time that you have a commitment (e.g., taking a class, teaching a class).  Sometimes it may be hard to determine the real parameters of your commitments. There are times during your training when a university break does not equal vacation time. This is most likely to happen if you are assigned to a research project or clinical placement off campus (e.g., at the hospital).  For such assignments, it is typically not a problem to take a vacation, but you need to inform your supervisors well in advance when you are doing so, and there may be limits to the time off you are permitted to take. Also keep in mind that you may need to be present during some portion of university break times for on-campus positions. For example, if you will be a Teaching Assistant when classes begin in mid-August, your supervisor may need help preparing class at least 1-2 weeks before classes begin. Does that mean that you must fake an illness to get a break?  No, but you should contact your supervisor to arrange when you will be available to help. The other commitment, of course, is the lab. As a member of this lab, I will always want to know if you’re going to be away for any extended amount of time (i.e., more than a few days). 

So, does all this mean you never get a vacation? Not in the slightest. It does mean that you need to give me and any other supervisor(s) ample warning before leaving on your vacation. This is the way things will work when you move on to internship, post doc, and so on, so it is best to practice that now. As you will recall from earlier, I encourage you to have a strong work-life balance. Vacations and other breaks are a part of that; however, it is also your responsibility to inform those who will be directly impacted by your time away (e.g., supervisors, clients, etc.) the parameters for when you are leaving and returning.
Prioritizing

Speaking of all these things you must do; it can be difficult to figure out how to prioritize. There is no off-the-shelf formula for this, and your priorities can and should shift during graduate school. Here are a few guidelines to help you figure out what’s most important – not in life, but with respect to your graduate studies:  

1) Coursework—you will be required to take certain classes, and to do so by a certain point in your graduate training. It is important to attend your classes; however, as we’ve already established, getting an A+ in every class is not really the goal of grad school. If you are succeeding in your classes, time outside of the classroom may be better dedicated to other pursuits (e.g., research, clinical hours).

2) RA/TA/GA or other departmentally assigned responsibilities—While your coursework is your “school,” commitment, this is your “job.” Even though your stipend may seem paltry, your stipend, benefits, and tuition combined come at a hefty price tag. All of these are paid through whatever your responsibility happens to be. For example, if you are assigned to a research assistant position on a grant, this means the faculty member you are working for is paying not just for your 20 hours of work, but also for your tuition and benefits. 
3) Clinical Work—Here is where is gets fuzziest. Early on in grad school (e.g., 1st year), you have a lot of coursework and are just getting your feet wet with research. This is generally not the time to become involved in clinical work. Clinical work should gradually be introduced into your schedule during your second and third years through internal or external practica, which are unpaid experiences. It is extremely important at this time that you are completing all your necessary coursework and should never prioritize clinical experience over research or teaching “work” responsibilities. This changes a bit in your 4th and 5th years—during these years, when you are assigned to a placement, this becomes your paying “work.” Although you will still be doing some of your own research (e.g., dissertation), it is essential, while on placement, that you are fulfilling your clinical responsibilities.

Keeping Sane (i.e., Managing Stress)

Another important aspect of graduate school to consider is that these years will be stressful.  There are many “hoops” to jump through. Keeping your momentum is essential, and it is important to remember that this is a marathon, not a sprint.  Make time in your schedule for relaxation and fun. Reward yourself for the little accomplishments along the way.  You have a long career ahead of you—there is plenty of time to burn out later.  (   By the time you reach grad school, most people have already figured out ways to deal with stress but be sure to talk with other graduate students about what they do for fun around here. And do not miss out on opportunities to bond with classmates and lab mates. Few others in your life will understand the pressures you are going through, and it never hurts to have a good study buddy or two for the tougher classes. The shared experience of grad school is a perfect opportunity for friendships that will last a lifetime. Remember. If you are feeling stressed, do not hesitate to talk with me. Together, we can come up with options that will best fit you and your needs.
Working with Undergraduate Research Assistants

Undergraduate research assistants (URA) work for me (and you, with my permission) either because they have signed up for credit and expect to learn how to conduct research, or because they are being paid by a grant. There are two things to keep in mind with the URA. First, they are not to be bossed around; they expect a learning experience. Talk with them about research on a regular basis, even suggest readings for them if they are interested. Answer questions and refer them to me when appropriate. Second, you are a mentor to the URAs— take the opportunity to practice mentorship skills—you’ll need these in your career! Guide the URAs, educate them, and help them learn the ropes. 

My Office

You are welcome to stop by anytime you like. In fact, I expect you to update me regularly to let me know how things are going—not just with your research or clinical work, but with classes and whatever else—and to tell me ideas you’re thinking of and problems you’ve run across. If my door is open or cracked, feel free to knock and ask me whatever question you have. If I happen to be busy when you stop by, I won’t be upset—I’ll just set up a time to meet as soon as possible.  

Other Faculty

What do you call the other professors?  I suggest you call someone Dr., until they invite something less formal. Or simply ask if you’re uncertain.  As for me, you can call me Chris.
Pediatric Anxiety and Related Disorders Center (PARC)
Authorship Guidelines and Policies

Pediatric Anxiety and Related Disorders Center (PARC)
Authorship Guidelines and Policies

Author Contributions. First, I know many of you know this already. Nevertheless, authorship implies significant participation in the research reported or in writing the manuscript, including participation in the design and/or interpretation of reported experiments or results, funding acquisition, participation in the acquisition and/or analysis of data, and participation in the drafting and/or revising of the manuscript. 

Authorship Order will be determined at the outset of the manuscript development process. Often this will occur via an informal/formal discussion during individual or lab meetings. The author order is fluid and will be re-evaluated as circumstances and contributions shift over time. Final determination of authorship order for any manuscript/presentation that is a product of the PARC is by me (Dr. Flessner) with no exceptions.
Policy for Thesis/Dissertation Research and Subsequent Manuscripts. After successful defense of Thesis/ Dissertation documents, students will have 12 months to produce a complete draft of a manuscript and submit for scientific publication. Meeting this expectation will ensure first-authorship. Beyond 12 months, authorship will be re-evaluated and final determination made by me (Dr. Flessner). The student for whom the work completed fulfilled their thesis/dissertation requirement will be maintained as 2nd author, if they continue to contribute to the document.
I understand these guidelines and policies.
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